IMPACT Subsystem Mllestones

Page 1 of 4 Status as of: 8/31/03
2003 2004
ITEM EVENT N[p|J|r|m[alm|[u]o]als|o|[n|[D|u]|F[m[alm|[us]u]als
1| Electronic Long Lead Procurements 2/6 v ‘ 5/6
2| Procure SEPT Solid State Detectors 2/2% ? 313
3| Fabricate SEPT ETU Electronics Board 3)13N
. \
4 | SEPT Mechanical Long Lead Procurements 3/2}7 W 5/16
5| Assemble SEPT ETU Electronics Board 3/2‘7 Y
. [
6 | PDFE ASIC Manufacturing 4/14“@‘5/14
7 | Fabricate SEPT-NS FM 1 N-S Brackets 4‘1/16 9/1‘8
8 | Fabricate SEPT-NS FM 2 N-S Brackets ‘:‘/16 \ / 9/1‘8
9| Assemble SEPT ETU Sensor and E-Box Housing a7\ o
\
10| ETU Tested 4/24V7 9125
11| SEPT ETU Electronics Test 4/24 Y
|
12 | Power supply testing 4/27 w 5/T3
13 | Fabricate SEPT-NS FM 1 Electronics Board 5/‘2 W 5/1‘9
14 | Fabricate SEPT-E FM 1 Electronics Board S%ZWS”JQ
15| Fabricate SEPT-NS FM 2 Electronics Board 5/:2 W 5/1:9

V OnTime v Completed On Time S Mission Critical MS
< Possibly Early @ completed Early || IMPACT Critical MS
Q Possibly Late ‘ Completed Late S Suite MS




IMPACT Subsystem Mllestones

Page 2 of 4 Status as of: 8/31/03
2003 2004
ITEM EVENT D|J|F|m A|M J|J|A|s|o|N|D|[J|F|M|A|[M|[J]|J]|A]|S

16

Fabricate SEPT-E FM 2 Electronics Board

17

PDFE ASIC Packaging

18

ETU Delivered

19

ETUI& T Complete

20 | PDFE ASIC Testing, Screening 6123 V 9/23
z ; 2ssemz:e 2;21-:8': 'I;I\/1I :E :Electronics 6/27 %} 9/5
ssemble - ectronics 6/27 9/5
23 | Assemble SEPT-NS FM 2 Electronics 6/2}7 v <> 10/3
| |
24 | Assemble SEPT-E FM 2 Electronics 6/27 v 1013
25| SEPT-NS FM 2 Electronics Test 7/24: V 10117
26 | SEPT-E FM 2 Electronics Test 4\ [ 1on7
27 | SEPT-NS FM 1 Electronics Test s\ oo
28 | SEPT-E FM 1 Electronics Test 7/25‘? 919
29 | Obsolete Task - Removed
30 | Obsolete Task - Removed

V On Time

Q Possibly Early

Q Possibly Late

v Completed On Time
‘ Completed Early

‘ Completed Late

S Mission Critical MS
S IMPACT Critical MS
| siiteMs
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Page 3 of 4 Status as of: 8/31/03
2003 2004
ITEM EVENT N[p|J|r|m[alm|[u]o]als|o|[n|[D|u]|F[m[alm|[us]u]als
z ; Eat;ricate zizigi II\:/Il\g ZS Sensor aCTcIjE EB-Box 8/}1 %@ 1}0/2
abricate - ensor an -bOX 8/1 10/2
| |
33| SEPT-NS FM 1 Mechanical Integration 7/14 ]\/<> FO/G
34 | SEPT-E FM 1 Mechanical Integration 7/14 ]\/@ 1066
35| SEPT-NS FM 2 Mechanical Integration 8/14 N Q 1
36 | SEPT-E FM 2 Mechanical Integration 8/14 ‘ Q :11/7
37 | Assemble SEPT-NS FM 1 Sensor and E-Box 8/2:9 KLQ 101/24
38 | Assemble SEPT-E FM 1 Sensor and E-Box 8/2:9 A 101/24
39 | Assemble SEPT-NS FM 2 Sensor and E-Box w29\ e
40 | Assemble SEPT-E FM 2 Sensor and E-Box 8/2:9 \| C} 11121
41| ETU Environmentally Tested 9\ /1 jons
:2 x 1 :S| ; i I; Comlplete 0126 Y}Q e
omplete 9/26 11/21
44| |FM2NSI&T Cor:plete 1C/1§]@% 1}2/5
45|FM 2 E 1& T Complete 10115 W@ ”
|

Mission Critical MS

< Possibly Early @ completed Early || IMPACT Critical MS
Q Possibly Late ‘ Completed Late S Suite MS

V On Time v Completed On Time
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Page 4 of 4 Status as of: 8/31/03
2003 2004
ITEM EVENT N[p|J|r|m[alm|[u]o]als|o|[n|[D|u]|F[m[alm|[us]u]als
46| FM 1 NS Environmentally Tested 10/2‘7V 12119
47 | FM 1 E Environmentally Tested wzﬁ} 12/:19
: | |
48| FM 1 NS Delivered e el
49| FM 1 E Delivered s\ /o rarno
: |
50 | FM 2 NS Environmentally Tested 11(12 V% 1/9
51| FM 2 E Environmentally Tested 11/12

|
52 | FM 2 NS Delivered 1:1
|
!

53| FM 2 E Delivered 1MM7 VJ@ 1o

V OnTime v Completed On Time S Mission Critical MS
< Possibly Early @ completed Early || IMPACT Critical MS
Q Possibly Late ‘ Completed Late S Suite MS




