IMPACT Ciritical/Key Milestones

SA T
STEREQ o
Baseline: January 31, 2004
Updated: 2/19/04
uID ITEM EVENT 2003 2004 Need Total
o T s Tw Alm s [T TaTs Date Slack

378 1 SWEA FM 1 Complete |12/8V NA Complete
485 2 SIT FM 1 HVPS Delivery to UMD I12/9 \ 4 NA Complete
519 3 IMPACT Pre-Environmental Review (PER) 1/14‘v NA Complete
934 4 SEP Suite - 2nd EM I&T Pow Wow @ CIT 1‘/30v NA Complete
1155 5 Deliver SIT FM 1 Enclosure to UMD 3/16‘V 4/7/04 16 Days
498 6 |MAGFM 1 Complete 3/‘29V 5/17/04 35 Days
482 7 SEP FM 1 LVPS Complete 4/6V 5/26/04 36 Days
381 8 SWEA FM 2 Calibration Complete 4/15:V 7/20/04 67 Days
481 9 IDPUFM 1 LVPS Complete 4/213@( 6/1/04 25 Days
489 10 | SWEA FM 2 LVPS Complete 4/‘267 7/12/04 53 Days
1160 11 Deliver SIT FM 1 Telescope to UMD 5/1613V 6/10/04 16 Days
493 12 |IDPU FM 1 Ready for Boom Suite I1&T 521 V] 6/29/04 25 Days
1044 13 | SIT FM 1 I&T Complete 6/2‘1 V] 7/2/04 9 Days
963 14 | SEP Suite - FM 1 I&T Complete 6/25 \V4 7/9/04 9 Days
520 15 IMPACT Suite EMC Test Complete 712\/ 7/23/04 9 Days
471 16 | Boom Suite - FM 1 Final I&T Complete 8/13\/ 10/6/04 37 Days
514 17 | SWEA/STE-D I/F FM 2 Complete 8/27V 9/28/04 20 Days
474 18 | Integrated FM 2 Boom/IDPU I&T Complete 9/7V 10/5/04 20 Days
993 19 | SEP Suite - FM 1 Environmental Tests 9/14‘ 10/6/04 16 Days
476 20 | Boom Suite - FM 2 Final I&T Complete 9/:28 \V4 10/27/04 20 Days
179 21 SEP Suite - FM 2 Ready for Delivery to APL 1:0/12 10/28/04 11 Days
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IMPACT BOOM Master Schedule
Baseline: January 31, 2004

SSI- SWEA & STE (BE)

MAG - Magnetometer

FM 1 Integration & Test

FM 2 Integration & Test

SWEA/STE-D FM 1

Task / Activity 2004
J F M A m | o ] g | a s o N D
Suite EMC (Start)
BOOM Stuite Milestones A
SWEA FM 2
4/26 6/29
' SWEA FM 1 IDPU FM 2
Power Converters (LVPS's) e /AN
IDPU FM 1
4/23
Subsystem Development FM 1
Start I&T FM1 FM 2
IDPU - Impact Data Processing Unit Iy SV Buid 3 Comp
4/13 4/26 5/21 5/28
FM 1 Deployment
BOOM Structure — G St w2
3/9 4/6 5/27 6/18
) Start FM 2 Calibration FM 2
SWEA (FE) - Solar Wind Electron é é
Ana|yzer |
2/13 4/20
STE - Suprathermal Elect v
- Suprathermal Electron
STEEDFM 1 STE-D & STEEUFM 2
Telescope  —
4/14  4/20 5/10

SWEA/STE-D FM 2

.STE—U VF FM 1 STE-UVF FM 2

2/27 3/1 6/11 8/27
—  /\Wormis2
3/29
Suite EMC
Start I&T Start Planned Delivery Target Delivery
4/21 6/29 8/13 10/7
Start I&T Planned Delivery
ﬁ,t\irzt EMC Target Delivery

5/11

9/8  9/28 10/28
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~~ IMPACT SEP Master Schedule
e~ Baseline: January 31, 2004

Task / Activity 2004
J F | m A m | o ] o ] a 5 0 N D
Suite EMC (Start)
SEP Suite Milestones PER AASEPEMI&T A
1/40 6/29
Power Converters (SEP LVPS & SIT SEPFM 1 SEP FM 2
HVPS) 4/6 / } z \ 4/19
SITFM 2
4/13
Subsystem Development
Logic Bd. SEP
Assy Enclosure
SEP CEN - SEP Central Data FM1 & FM2
Processing Unit  —
2/27 3/30 5/10
Elect Bds.
HET Comp FM1 FM2 . .
HET - High E Tel Initial HET Flight Detector Telescope, HET Schedulge is Under Review Due
-hig nergy lelescope lTestind Comp to Detector Yield Issue
3/31 4/305/13  6/2 6/23
Flight Detector FM1&2
LET - Low Energy Telescope I e/ Sand o\ Paraz
3/12 5/11 6/8
FM1 FM2 FM2Env
gnsvFC To CIT @ GSFC
FM 1 FM 2 FM 1 FM 1 Final ) )
SIT - Suprathermal lon Telescope S I&T@Start _TY o Cl Delivery& FM 2 Final Delivery
3/31 519  6/21 7/26 820 91 10112
Start FM 1 2114
Env Testing FM1 FM 2
SEPT - Solar Electron & Proton
Telescope  —
2117 317  3/26
Suite EMC
Start I&T Start Planned Delivery
FM 1 Integration & Test 7 sy Teret osivery
3/18 6/29 914  10/7
Start I&T Planned Delivery
FM 2 Integration & Test P every Sy g\ Teroet bovery
3/29 8/12 10/12 10/28




W/ IMPACT Schedule Slack Trend
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IMPACT BOOM Slack

(Planned Delivery vs. |I&T Need Date)
February 2006 LRD
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Slack to S/C I&T Need Date (days)
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=== |MPACT 1 Total Slack ==&=IMPACT 2 Total Slack —— Desired Total Slack/20 days per year

IMPACT 1 S/C 1&T Need Date: 12/29/04
Planned Delivery Date: 8/13/04

IMPACT 2 S/C 1&T Need Date: 2/10/05
Planned Delivery Date: 9/28/04
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IMPACT SEP Slack

(Planned Delivery vs. 1&T Need Date)

February 2006 LRD
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Slack to S/C I&T Need Date (days)

Feb-03
Mar-03
Apr-03
May-03

Jun-03

Jul-03

Aug-03

Sep-03
Oct-03
Nov-03
Dec-03
Jan-04
Feb-04

Mar-04
Apr-04
May-04
Jun-04
Jul-04
Aug-04

=== |MPACT 1 Total Slack ==&==|MPACT 2 Total Slack

Desired Total Slack/20 days per year

Sep-04

FY05

FYO06

IMPACT 1 S/C 1&T Need Date: 12/29/04
Planned Delivery Date: 9/14/04

IMPACT 2 S/C 1&T Need Date: 2/10/05
Planned Delivery Date: 10/12/04




