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IMPACT Critical/Key Milestones
Baseline: January 31, 2004

2003 2004
N D J F M A M J J A S O

EVENTITEMUID Need 
Date

Total
Slack

SWEA FM 1 Complete1378 NA Complete

SIT FM 1 HVPS Delivery to UMD2485 NA Complete

IMPACT Pre-Environmental Review (PER)3519 NA Complete

SEP Suite - 2nd EM I&T Pow Wow @ CIT4934 NA Complete

Deliver SIT FM 1 Enclosure to UMD51155 4/7/04 16 Days

MAG FM 1 Complete6498 5/17/04 35 Days

SEP FM 1 LVPS Complete7482 5/26/04 36 Days

SWEA FM 2 Calibration Complete8381 7/20/04 67 Days

IDPU FM 1 LVPS Complete9481 6/1/04 25 Days

SWEA FM 2 LVPS Complete10489 7/12/04 53 Days

Deliver SIT FM 1 Telescope to UMD111160 6/10/04 16 Days

IDPU FM 1 Ready for Boom Suite I&T12493 6/29/04 25 Days

SIT FM 1 I&T Complete131044 7/2/04 9 Days

SEP Suite - FM 1 I&T Complete14963 7/9/04 9 Days

IMPACT Suite EMC Test Complete15520 7/23/04 9 Days

Boom Suite - FM 1 Final I&T Complete16471 10/6/04 37 Days

SWEA/STE-D I/F FM 2 Complete17514 9/28/04 20 Days

Integrated FM 2 Boom/IDPU I&T Complete18474 10/5/04 20 Days

SEP Suite - FM 1 Environmental Tests 19993 10/6/04 16 Days

Boom Suite - FM 2 Final I&T Complete20476 10/27/04 20 Days

SEP Suite - FM 2 Ready for Delivery to APL21179 10/28/04 11 Days
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IMPACT BOOM Master Schedule
Baseline: January 31, 2004

2004
J F M A M J J A S O N D

Task / Activity

BOOM Suite Milestones

Power Converters (LVPS's)

Subsystem Development

IDPU - Impact Data Processing Unit

BOOM Structure

SWEA (FE) - Solar Wind Electron 
Analyzer

STE - Suprathermal Electron 
Telescope

SSI - SWEA & STE (BE)

MAG - Magnetometer

FM 1 Integration & Test

FM 2 Integration & Test

PER
1/14

6/29

Suite EMC (Start)

SWEA FM 1
4/15

IDPU FM 1
4/23

SWEA FM 2
4/26

IDPU FM 2
4/30

4/13

SW Build 3 Comp

4/26

FM 1
Start I&T

5/21

FM 1

5/28

FM 2

3/9

FM 1
Start I&T

4/6

FM 1 Deployment

5/27

FM 1

6/18

FM 2

2/13

Start FM 2 Calibration

4/20

FM 2

4/14

STE-D FM 1

4/20

STE-U FM 1

5/10

STE-D & STE-U FM 2

2/27

STE-U I/F FM 1

3/1

STE-U I/F FM 2

6/11

SWEA/STE-D FM 1

8/27

SWEA/STE-D FM 2

3/29

MAG FM 1 & 2

4/21

Start I&T

6/29

Suite EMC
Start

8/13

Planned Delivery

10/7

Target Delivery

5/11

Start I&T

9/8

Start
FM 2 EMC

9/28

Planned Delivery

10/28

Target Delivery
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IMPACT SEP Master Schedule
Baseline: January 31, 2004

2004
J F M A M J J A S O N D

Task / Activity

SEP Suite Milestones

Power Converters (SEP LVPS & SIT 
HVPS)

Subsystem Development

SEP CEN - SEP Central Data 
Processing Unit

HET - High Energy Telescope

LET - Low Energy Telescope

SIT - Suprathermal Ion Telescope

SEPT - Solar Electron & Proton 
Telescope

FM 1 Integration & Test

FM 2 Integration & Test

PER
1/14

1/30

SEP EM I&T

6/29

Suite EMC (Start)

SEP FM 1
4/6

SIT FM 2
4/13

SEP FM 2
4/19

2/27

Logic Bd.
Assy

3/30

SEP
Enclosure

5/10

FM 1 & FM 2

3/31

Initial HET Flight Detector
Testing Comp

4/30 5/13

Elect Bds.
Comp

6/2

FM 1

6/23

FM 2

3/12

Flight Detector
Test Comp

5/11

FM 1 & 2
Start I&T

6/8

FM 1 & 2

3/31

FM 1
Start I&T

5/19

FM 2
Start I&T

6/21

FM 1
To CIT

7/26

FM 2
To CIT

8/20

FM 2 Env
@ GSFC

9/1

FM 1 Final
Delivery

10/12

FM 2 Final Delivery

2/17

Start FM 1
Env Testing

3/17

FM 1

3/26

FM 2

3/18

Start I&T

6/29

Suite EMC
Start

9/14

Planned Delivery

10/7

Target Delivery

3/29

Start I&T

8/12

Start
FM 2 EMC

10/12

Planned Delivery

10/28

Target Delivery

7/14

FM 1
Env
GSFC

HET Schedule is Under Review Due
to Detector Yield Issue

HET
Telescope
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IMPACT Schedule Slack Trend
(BOOM)

IMPACT BOOM Slack
(Planned Delivery vs. I&T Need Date)

February 2006 LRD
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IMPACT 1 Total Slack IMPACT 2 Total Slack Desired Total Slack/20 days per year

IMPACT 1 S/C I&T Need Date: 12/29/04
Planned Delivery Date: 8/13/04

IMPACT 2 S/C I&T Need Date: 2/10/05
Planned Delivery Date: 9/28/04
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IMPACT Schedule Slack Trend
(SEP)

IMPACT 1 S/C I&T Need Date: 12/29/04
Planned Delivery Date: 9/14/04

IMPACT 2 S/C I&T Need Date: 2/10/05
Planned Delivery Date: 10/12/04

IMPACT SEP Slack
(Planned Delivery vs. I&T Need Date)

February 2006 LRD
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